Health Council

May 30, 2009

Dear Health Workforce Partners,

The Michigan Health Council’s Mission is to facilitate the education, recruitment and retention
of a diverse healthcare workforce by maximizing technology and partnerships. The Council is a
source of information on health workforce trends in Michigan, and a home to successful
collaboration with hospitals, health professional associations, educators and government.
MHC shares the goal of encouraging physicians, nurses and other health practitioners to
practice in Michigan and to enjoy fulfilling careers.

The Michigan Health Council began the Building Michigan’s Healthcare Workforce Awards to
recognize Michigan’s healthcare organizations and educators who are designing and
implementing creative approaches to address Michigan’s healthcare workforce needs and
issues. The awards recognize innovative programs Building Michigan’s Workforce in five areas:

Healthcare Workforce Recruitment
Health Care Workforce Retention
Community or Regional Collaboration
Education and Training Strategies
Cultural Competency and Diversity

Applications for the Building Michigan’s Healthcare Workforce Award will be evaluated by a
panel of judges representing the Michigan Health Council and its partners. The award will be
presented to one program in each category at the Michigan Health Council annual meeting on
November 17, 2009 at the University Club in East Lansing. Applications are due back to the
Michigan Health Council by July 30, 2009.

Sincerely,

Anne Rosewarne
President
Michigan Health Council

Attachments



Application Submission Requirements

Applications should be received by the Michigan Health Council no later than July 30, 2009.
Electronic submissions are encouraged, and should be sent to mhc@mhc.org. If sending by
mail, send to the Michigan Health Council, 2410 Woodlake Drive, Okemos, M| 48864. Attn:
Anne Wilson.

Your application should include the following:

1. Contact and program information requested on the submission form
2. A 150 word abstract of the program
3. A program description of no more than 2,500 words that addresses the four areas

described for each category: program goals; program design and implementation;
assessment and outcomes; and sustainability.

4, Attachments are welcome, but should be limited to materials (e.g., brochures, training
agendas) that were used to implement the program. If program materials were web
based, you may provide a list of links, or a CD with the materials. Please submit no
more than four samples of program materials.

Selection Process

Applications for the Building Michigan’s Healthcare Workforce Award will be reviewed by a panel
of judges representing the Michigan Health Council and its partner organizations. The judges

will select one program in each of the four categories, using the point scale described for each
category. Winners will be announced no later than September 30, 2009.

Award winners will be recognized at the November 17, 2009 annual meeting lunch of the
Michigan Health Council which is attended by approximately 150 leaders from healthcare
organizations throughout the state will attend the meeting. Each winning organization will be
given one free registration for the annual meeting luncheon.

The Michigan Health Council plans to produce a booklet of all submissions and to highlight best
practices on its website with video presentations from award winners. Therefore, award
winners may be asked to record a brief video which will be used on the MHC website only. The
Michigan Health Council staff will work with each award winner to arrange a mutually
agreeable time for the video recording.


mailto:person@mhc.org

Building Michigan’s Healthcare Workforce Award
Michigan Health Council

Award category (please choose one)

D Healthcare Workforce Recruitment
|:| Healthcare Workforce Retention

|:| Community or Regional Collaboration
|:| Education and Training Strategies

|:| Cultural Competency and Diversity

Organization and contact information

If applying in the community and regional collaboration category, please list a primary
contact below, and provide the names of collaborating organization in item 4.

Organization Name(s)

Address
City , Ml Zip code
Contact person Title

Telephone number ( )
Participating in Michigan Health Council activities to promote best practices

The Michigan Health Council may publish the abstract of our program, with our contact
information, in printed materials for distribution by the Michigan Health Council:

|:| Yes |:| No

The Michigan Health Council may publish the abstract of our program, with our contact
information, on its website:

|:| Yes |:| No

For the Community or Regional Collaboration category, please list collaborating
organizations below, or attach a listing.



Building Michigan’s Healthcare Workforce Award: Healthcare Workforce Recruitment

This award will recognize innovative, successful strategies used by a healthcare organization to

recruit health professionals to meet patient care needs. Organizations may submit programs

aimed at recruiting physicians, nurses or allied health practitioners to practice in any inpatient

or outpatient setting.

Examples of programs that will be considered for the award include those that engage

employees, educators or community partners in recruitment strategies; those that successfully

recruit professionals to meet the needs of a diverse patient population; or those that use

innovative strategies in the advertisement, application or interview process.

The application should address the following issues, which will be considered in evaluating the

application:

1.

Program Goals: Describe the challenge that the recruitment program sought to address.
(5 points)

Program Design and Implementation (40 points):

e Describe internal and external partners in the design and implementation of the
program

e Describe the recruitment program — strategies used, materials developed,
involvement of external consultants, time duration of the program and other
information that will help the Michigan Health Council understand your program.

e Discuss resource limitations or other challenges that occurred during program
implementation, and the steps that you took to address those challenges.

Assessment and Outcomes (40 points):

e Describe the process used to evaluate the program

e Describe the results of your program in detail: Did you meet the goals of the
program? How many people were recruited? What has been the impact on your
organization? Was the program benefit sufficient to justify the costs?

Sustainability (15 points)

e Discuss your organization’s commitment to the program and its ongoing
sustainability.

e Describe steps taken to continuously evaluate and improve the program.

e Discuss whether the strategies are being replicated to address other workforce
challenges in your organization.



Building Michigan’s Healthcare Workforce Award: Healthcare Workforce Retention

This award will recognize health care organizations’ efforts to retain health professionals and
reduce turnover in inpatient or outpatient settings. Organizations may submit programs aimed
at addressing the needs of a specific department, or at reducing turnover organization-wide.

Examples of programs that will be considered for the award include employee wellness or
satisfaction initiatives; orientation, assimilation or mentorship strategies; changes in work
design or scheduling; or leadership development or other management training opportunities.

The application should address the following issues, which will be considered in evaluating the

application:

1. Program Goals: Describe the challenge that the retention program sought to address.
(5 points)

2. Program Design and Implementation (40 points):

e If the program was not organization-wide, describe the department(s) that
participated in the program.

e Describe the elements of your program to retain health professionals and reduce
turnover — participants, strategies used, materials developed, involvement of
external consultants or training resources, time duration of the program and other
information that will help the Michigan Health Council understand your program.

e Discuss resource limitations or other challenges that occurred during program
implementation, and the steps that you took to address those challenges.

3. Assessment and Outcomes (40 points):

e Describe the process used to evaluate the program

e Describe the results of your program in detail: Did you meet the goals of the
program? What feedback did you receive? What has been the impact on your
organization? Was the program benefit sufficient to justify the costs?

4. Sustainability (15 points)

e Discuss your organization’s commitment to the program and its ongoing
sustainability.

e Describe steps taken to continuously evaluate and improve the program.

e Discuss whether the strategies are being replicated to address other retention and
turnover challenges in your organization.



Building Michigan’s Healthcare Workforce Award: Community or Regional Collaboration

This award will recognize collaboration among health care organizations to address workforce

challenges in a community or region of Michigan. Programs that will be considered for the

award can include those aimed at addressing challenges related to recruitment, retention,

workforce planning, education, leadership or other skills training, building capacity in targeted

areas or improving efficiency in workforce programs.

1.

Program Goals: Describe the challenge that the collaboration sought to address
(10 points).

Program Design and Implementation (30 points):

Describe the partners that participated in the collaboration, and the role of the
partners in program design, implementation and evaluation.

Describe the program, providing as much information as possible to help the
Michigan Health Council understand the program. Discuss the strategies used,
materials developed, involvement of external consultants or training resources, and
steps taken to integrate the project with existing workforce programs at the
participating organizations.

Discuss resource limitations or other challenges that occurred during program
implementation, and the steps that you took to address those challenges.

Assessment and Outcomes (30 points):

Describe the process used to evaluate the program

Describe the results of your program in detail: Did you meet the goals of the
program? What feedback did you receive? What has been the impact on each
organization and the community? Was the program benefit sufficient to justify the
costs to each organization? Did the program succeed in reducing duplication of
effort or improving efficiency in some way?

Sustainability (20 points):

Discuss each organization’s commitment to the program and its ongoing
sustainability.

Describe steps taken to continuously evaluate and improve the program.

Discuss the opportunity for additional partners to become a part of the program.
Discuss whether the partnership is collaborating on other strategies to address
community workforce challenges.



Building Michigan’s Healthcare Workforce Award: Education and Training Strategies

This award will recognize efforts by the state’s education programs in medicine, nursing and

allied health professions to meet workforce needs in the state and/or in their communities.

Examples of programs that will be considered for the award include programs to increase

enrollment or take other steps to train more professionals through initiatives such as fast track

programs, implement innovative educational programs such as simulation or distance learning.

1.

Program Goals: Describe how you identified the need for the program and the goals that
you established. (10 points)

Program Design and Implementation (40 points):

Describe the tactics that you used internally to build capacity for your initiative.
Provide as much information as possible to help the Michigan Health Council
understand the program. Discuss the steps that you took to address faculty needs,
curriculum compliance, scheduling or other program details.

Discuss how you used external resources to implement the program, such as
linkages with other educational institutions, or collaboration with healthcare
organizations.

Describe student recruitment strategies.

Discuss resource limitations or other challenges that occurred during program
implementation, and the steps that you took to address those challenges.

Assessment and Outcomes (40 points):

Describe the process used to evaluate the program

Describe the results of your program in as much detail as possible: Is the progress of
your program at this point in time consistent with your goals related to capacity,
completion or placement? What has been the impact on your institution? Was the
program benefit sufficient to justify the costs?

Sustainability (10 points):

Discuss your organization’s commitment to the program and its ongoing
sustainability.
Describe steps taken to continuously evaluate and improve the program.



Building Michigan’s Healthcare Workforce Award: Cultural Competency and Diversity

This award will recognize innovative, successful strategies used by a healthcare organization to
promote and support a diverse workforce and to prepare its workforce to understand and
address the unique needs of a culturally diverse patient population. Organizations may submit
programs aimed at addressing the needs of a specific department or the entire organization.

Examples of programs that will be considered for the award include those that successfully
recruit or educated a more diverse workforce to assist in meeting the needs of a diverse patient
population; training programs to enhance cultural competency; or those that engage
community partners in meeting unique community needs related to diversity.

The application should address the following issues, which will be considered in evaluating the

application:

1. Program Goals: Describe the challenge that the diversity initiative sought to address.
(5 points)

2. Program Design and Implementation (40 points):

e Describe internal and external partners in the design and implementation of the
program

e Describe the program — strategies used, materials developed, involvement of
external consultants, time duration of the program and other information that will
help the Michigan Health Council understand your program.

e Discuss resource limitations or other challenges that occurred during program
implementation, and the steps that you took to address those challenges.

3. Assessment and Outcomes (40 points):

e Describe the process used to evaluate the program

e Describe the results of your program in detail: Did you meet the goals of the
program? What has been the impact on your organization? Was the program
benefit sufficient to justify the costs?

4. Sustainability (15 points)

e Discuss your organization’s commitment to the program and its ongoing
sustainability.

e Describe steps taken to continuously evaluate and improve the program.

e Discuss whether the strategies are being replicated to address other workforce
challenges in your organization.



